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Bound by prison
free in sport
“Sport is part of every man and woman's heritage and its absence can never be compensated for.”
Pierre de Coubertin (1863 – 1937)
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Dear readers, Dear sports enthusiasts,
De Rode Antraciet has gone through an enormous evolution in the past ten years. The decretal anchorage in
the participation decree since 2008 has brought along more and more recognition to the importance of sports
for prisoners. The sports operations in prisons were systematically broadened, causing sports offers in now 19
prisons wherefore 6 sports functionaries are responsible.
Experience of these past years shows that sport, through the positive influence on general health and physical
health, contributes to the psychic balance of the prisoner. By informing prisoners and by letting them take
responsibility, the sports operation can positively influence the chances on social integration.
With my policy document I strive to get more people involved in sport. This means that we have to reach out to
all population groups with the sports policy. The social dimension and the power of sport has to be applied fully
to come to an inclusive society. The operation of De Rode Antraciet meets my vision to pursue a specific
participation policy for certain target groups, like prisoners.
As Flemish minister for sport I can only encourage and thank the contributors of De Rode Antraciet for their
commitment and passion.
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Finally, I also take great pleasure in the fact that Flanders is a pioneer in Europe on this issue and that De Rode
Antraciet has been able to share and spread her expertise as project leader of the European project ‘Prisoners
on the move’. The project has proven that there is a need to an exchange of experience and I can only hope
that, in the future, this cooperation will continue to bear fruit.
In the meantime, I wish everyone pleasure in reading.
With kind regards,

Philippe Muyters, Flemish minister for sport
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PREFACE
The project ‘Prisoners on the move’
The pilot project ‘Prisoners on the move’ started in January 2011, with
subsidies of the European Directorate-general Education and Culture. De
Rode Antraciet coordinated this project. 11 partners from 7 different
European countries examined the possibilities to promote the ‘inclusion’ of prisoners
through sport.
This project was one of five pilot projects that had to explore the possibilities and opportunities to improve ‘inclusion’
and ‘social cohesion’ through sport.
Sport receiving attention on a European level is a relatively new phenomenon. The position paper ‘Witboek Sport’ was
the first initiative in 2007 towards a policy. Sport is also mentioned in the Treaty of Lisbon, that entered into force in
2009. This treaty determines that the EU can take action in the policy domain sport. The European Commission drew
up guidelines in ‘Witboek Sport’, within which the future activities must be planned. The five pilot projects are
considered ‘preparatory activities’. With the conclusions and recommendations of these five projects, the future sports
agenda of the EU will be worked out.
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On the concluding conference of the project, the Council of Europe was also present. Their sports related agency
EPAS (Enlarged Partial Agreement on Sport) went, on account of this presence, looking for ways to give more
perceptibility to the issue ‘sport in prisons’. Judiciary agencies of the Council of Europe show a great interest in a
collective topic. In March 2013, De Rode Antraciet will elucidate the concrete results of ‘Prisoners on the move’ in
Strasbourg to the connected Departments of Sport and Justice. Further action will be explored and worked out in
Strasbourg.
A scoop: the Council of Europe will proclaim 2014 as the European year of ‘Sport in prisons’. De Rode
Antraciet will further support this level through her unique collection of expertise, without forgetting where the
essence of her assignment is.

"I want to prove myself in a
positive light with regard to my
family. I want to prove to
myself that I can handle this
challenge."
A prisoner
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2014: European year of sport in prisons
“The impact of the EU on organized sport will undoubtedly continue to grow, because sport will be, starting in
2014, a structural policy domain of the EU. The Flemish organized sport must therefore connect with the
European dimension of the sport. This is not only important for the own development, but also for the
development of organized sport in the EU.
EU Sport Link of the Flemish sports federation wants to help all who are involved with organized sport in
Flanders to participate in European projects. With support from the Flemish government, EU Sport Link provides
information and assistance. EU Sport Link is very pleased that De Rode Antraciet finished her European project
in 2012 with the feeling of surplus value.
This EU-project led to the central role of De Rode Antraciet with the extension of ‘2014 year of sport in prison’ of
the Council of Europe. This will also be without a doubt an important added value for De Rode Antraciet, for
Flanders, for sport in prisons in the EU and of course also for the resocialization possibilities of the prisoners
through sport.
EU Sport Link is very pleased that it was able to assist De Rode Antraciet in the development of the EU-project
“2014 Year of Sport in Prisons” of the Council of Europe.

Philippe De Witte, EU Projects Officer
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Sport in prison
The issue ‘sport in prison’ possibly calls for a brief explanation. Prisoners are limited in their freedom by custody.
Recent insights in criminology emphasize that this restriction of freedom defines the punishment itself. Prisoners
continue to have the right to personal evolvement, education, culture, health services, well-being and… sport! The
Belgian ‘Basic law prison system and legal status of prisoners’ determines that prisoners have a right to 2 hours of
sport per week. The Flemish Strategic plan for Assistance and Service for prisoners clearly provides an offer of sport
and movement. International associations (the United Nations, the Council of Europe) underline that there must be a
generous offer of development possibilities and opportunities to prepare for a new start in society. Sports activities
belong here.
This is not simple. Prison world is strongly focused on controlling the ‘movement of prisoners’ and the possible
safety threats. This is very different from the perspective of sports functionaries who want to get prisoners to move
and to participate in sport.
Not to underestimate, prisoners carry a difficult personal-society history, with a lot of negative experience during the
school career, the working environment and the situation at home. Not everyone had stimulants to participate in
sport. Prisoners from ethnic cultural minorities are not always familiar with sport and this group often forms a
majority in prison.
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Sport is a universal and popular language. You do not have to understand each other, in order to play football. Sport is
an offer that is accessible for many and it is an interesting approach to base programs, directed to participation and
social inclusion. Sport in prisons consequently becomes a kind of laboratory where there is room to experiment with
the learning of proficiencies -personal and social- that are needed in order to return to society. After all, sport has to do
with being fair, learning to win and lose, solidarity, integrity, respect for the opponent,… The development of these
social proficiencies has undoubtedly sense in the light of a later family life, education, the working condition,…
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The project ‘Prisoners on the move’ formulated these next questions and objectives:
 What networks need to be put on the table and be strengthened in order to go over the borders of specific
organizations and to create an (inter)national platform from which action can be taken?
 What methodologies and strategies are best developed to evolve the social proficiencies of prisoners through
sport?
 What are the possible collaboration patterns between the sports sector ‘outside’ and the prison system to help
sport in prisons lift of the ground?
 The collecting, sharing and analyzing of sports programs with an eye to inclusion, in the light of sport and
custody.
 Formulate recommendations in regard to the policy producers and prepare new initiatives in the light of sport
and custody.

It is remarkable that De Rode Antraciet received the opportunity to rule the roost of ‘Prisoners on the move’. De
Rode Antraciet is not an average sports organisation. It is a vzw (Association without lucrative purpose) that, with the
support of the Flemish government, functions as a covering organization for Flanders and Brussels (19 prisons) and
connects the world of sport outside with the needs and requirements of the movement of prisoners.
An organization like De Rode Antraciet does not exist in surrounding countries and we are very much envied.
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The results and reports that were made during ‘Prisoners on the move’, are available for consultation on
the website. All references, scientific references and sources are also available here.
www.prisonersonthemove.eu
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Partners
The initiator:
The First sports promoters (1,5 FTE) started in 2002 in the prisons of Antwerp and the
Noorderkempen (Hoogstraten, Merksplas, Wortel en Turnhout). This occurred by means of project foundation,
under the wings of the Flemish Federation for Forensic Welfare (VFFW). The VFFW founded, with Dialoog and
Samen, De Rode Antraciet (vzw) in 2004.
The decretal anchorage of De Rode Antraciet within the participation decree (2008) came together with an expansion
of the sports pillar to 5.5 sports functionaries. Together with the further expansion of the Strategic plan for
Assistance and Service in Flemish prisons, this meant a more structural embedding of sport in custody. In the year
2013, all prisons in Flanders and Brussels are reached out to by De Rode Antraciet.
The function of sports promoter evolved to that of ‘sports functionary prisons’ to equivalence of the many-sided
work of the sports services in Flemish cities and boroughs. Apart from organizing a sports and movement offer, the
sports functionaries are also responsible for setting up collaborations with extreme sports organizations. Sports
functionaries work out innovative sports initiatives that respond to the needs of prisoners and give advice when
purchasing material and when designing the (sports) infrastructure.
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As sports functionaries we are not alone. The collaboration with penitentiary workforce, sports monitors and other
(sports) partners is essential for us. This all takes shape in the multiannual policy sport and the local collaboration with
partners within the Flemish Assistance and Service and Justice, but most definitely also because of all parties from
outside the prison walls.
The further anchoring of sport in custody on a Flemish and local level, the clearing away of the last blind spot and the
broadening and deepening of the sports operations stimulate De Rode Antraciet to set in order, or rather: reverse the
order.

Foreign partners:







Sport et Citoyenneté (France)
Sports for Solidarity (United Kingdom)
Universitat de València Estudi General (Spain)
Ministry of Justice – Prisons and Probation Service (Denmark)
Centrul Roman Pentru Educatie Si Dezvoltare Umana (Romania)
Ministerie van Veiligheid en Justitie – Dienst Justitiële Inrichtingen (the Netherlands)
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Partners in Belgium:





Federale Overheidsdienst Justitie – Het gevangeniswezen in België
International Centre for Ethics in Sport
Vrije Universiteit Brussel
Het agentschap voor de Bevordering van de Lichamelijke Ontwikkeling, de Sport en de Openluchtrecreatie
(BLOSO)
 FROS, de Amateursportfederatie
 Football + Foundation
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Copenhagen, October 2011, third international meeting of the project ‘Prisoners on the move’
(there were also meetings in Belgium: February 2011; Valencia: June 2011; Bucharest: February 2012 and Paris: June 2012)
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PROMINENT INSIGHTS FROM THE PROJECT
Sport can promote social inclusion
What do we mean by ‘social inclusion’?
The term social inclusion can refer to many situations: poverty, social injustice, inequality. It gives the impression that
it is about universal situations that occur in all societies, but there are big differences. The opposite of social
inclusion in social expulsion. Social expulsion also occurs in many forms: the inability of service oriented
organizations, being cut off from knowledge and information, not having choices, not being able to take chances,…
This enumeration concerns the results of expulsion.
Certain investigators stress the process of expulsion. Measures that want to counteract the effects of expulsion
(poverty, health, education, working opportunities) and promote the inclusion, are doomed to fail when they do not
counteract the cause and process of expulsion. The investigation literature offers different, to some extent
overlapping, conceptualizations of social inclusion.
Engbersen and Gabriëls (1995) offer a line of thinking in order to investigate social inclusion. They distinguish three
dimensions:
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The functional dimension refers to the fact that
individuals have to adapt to the structures and
institutions in a society. How to make sure that the
proceedings of people is balanced on social
structures, in order that society functions smoothly?
This is often the only dimension taken into account.
Engbersen en Gabriëls think it’s important to also
investigate the expressive dimension: it refers to
the quest of people to tie on meaningful
relationships and being recognized for their
contributions in the social interactions, in order that
they will earn self-respect and recognition.
The moral dimension refers to the principles about which agreements need to be reached in order to give everyone
an honest distribution of chances and opportunities.
Another framework, offered by Bailey (2005), focuses on the contribution of sport in the field of social inclusion and
social exclusion. Sport offers a perspective to be socially active, it is an opportunity to form friendships, to work out
networks and to battle social isolation. Sport is an ideal way of gathering social capital.
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Bailey distinguishes four dimensions:
1. The functional dimension of social inclusion has to do with
the development of proficiencies and gaining insight and
knowledge. Sport offers the opportunity to acquire important
personal and interpersonal competences. The insight that
participating in sports activities creates an interesting context
where young people can develop positively, has led to the
development of many physical activities where participants can
work on important proficiencies and capacitances.
2. Social inclusion can also be defined in relational terms. Sport
gives the participant the impression that he belongs
somewhere. He belongs to this team, this club, a society. A
member of a certain football club, identifies himself, together
with his teammates, with certain club colours, a club song,…
which magnifies the self-consciousness and self-confidence.
3. There is also a spatial dimension. Participating in sports
together bridges the social differences and class distinctions. In
a sports club, the love for sport, something that is intrinsically
valuable, brings people together from different social
distinctions and different social backgrounds. The fact that
sport is mostly a physical activity, and not a verbal activity,
makes that sport can bridge cultural and linguistic differences,
with more ease than other domains in the social life.
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4. Finally, there is the power dimension. Social inclusion through sport promotes the notion of participants that
they have a certain amount of control over their life, that they measure themselves with others and that they
strive towards a good result. This further promotes the self-consciousness with individuals and a feeling of
‘forming a society’ on a collective level. The social networks that arise from sports, magnify the social
formation, the cohesion in a society and the feeling of civilian pride.
Münchmeier (1991) distinguishes a few other aspects. He points out that adolescent initiatives, and therefore also
sport, have to pay attention to biographical, institutional and political competences.
Biographical competence refers to the fact that coaches and trainers need to, in the context of sport, pay attention
to the next questions: “Who am I? What are my talents and proficiencies? Do I believe in myself? What is my
ambition?”. These are important questions that can magnify the self-consciousness and the identity of young
people. We cannot forget them in the urge to prepare the next victory within one of the competences.
Institutional competence has to do with supporting young people in order to get access and to use social
institutions and supplies that are available for everyone: the school, the library, sports clubs,…
Political competence refers to the supporting of people in order to get them to stand up for their ideas, engage in a
conversation with people who think differently, to try to have an influence on the decision-making within a certain
society,… This also includes: getting insight into how a policy comes about, how to get access to political areas,
how to use sources to get something on the political agenda.
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On the basis of these three competences, indicators can be defined. How do we interpret the stories of socially
vulnerable participants about their involvement in sport or their non-involvement? Do the efforts to get certain target
groups- e.g. the homeless, the prisoners or the poorinvolved in sport add, in a creative way, to the
biographical, institutional and political competences of
the participants? Such an investigation also has to pay
attention to the sports monitors, guides and welfareworkers who launch these sports activities: what is,
according to them, the value of these occupations?
Many investigators underline the notion that sport can
play a role in the social integration of participants in
society: friendships originate, trust grows, social
network is magnified,…There are however, also critical
noises: is it truly so that sport helps to gather a social
capital, or is it so that the socially set up person also
wants to engage in sport?
Besides, couldn’t it be that sport also excludes? Isn’t there a creeping expulsion of those who aren’t fast, strong or
handy enough to participate with the best? In this context of physical performance negative processes also creep
inside: expulsion of those who cannot go, dominance of those who are strongest, removal of the minority, effusive
competition,… sport can certainly create alliance, often in a circle of friends. But at the same time, a group can be
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excluded: “we against the rest”. The possibility of the origination of a form of segregation is possible: those who do not
answer our standards, do not get in. Social stereotypes are hereby reinforced, instead of broken.

"It’s nice to have a goal that I can
work towards."
A prisoner

It is possibly wise to conclude that sport is neither good nor bad, but that it
is capable of realizing positive or negative effects. An important question is:
what are the necessary conditions to reach positive effects through sport?
In this frame it is important to investigate how the infrastructural and
structural embedding of sport in certain contexts can be improved. The
guidance and management of the sports activities have to be viewed with
more detail. How do we get a better insight into how the underlying
processes can add to the improving of positive effects?

Social control is undoubtedly an important aspect of the organization of sports events in prisons. It is however possible
that sport and movement in prisons will contribute to making integration in society and starting again after custody
easier. Here it is important that after custody they will continue to be active in sport. Purposely working between the
walls to train, improve the condition or to lose weight can reach out to the needed proficiencies to be able to continue
that process in society.
The emphasis that we are putting on the potential importance of ‘sport as method’ for prisoners does not want to harm
the necessity to also offer other things to prisoners in order to prepare them for their new start in society: education,
informal education, cultural activities, professional education, well-being and health, therapy,… Besides that it can also
be understood that a spontaneous game or the unforced playing of some football, has to continue to exist. The strictly
observing of objectives can cause the opposing effect.
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Involvement of the Department of Sports Policy and Management (Vrije Universiteit Brussel)
From the autumn of 2011 to spring 2012 the Department of Sports Policy and Management of the Vrije Universiteit
Brussels (VUB) was involved in the European pilot project 'Prisoners on the move: Move into sports, move through
sports!'. This ‘preparatory action research’ was coordinated by De Rode Antraciet with the support of the
Directorate-General for Education and culture of the European Commission. The objective of the European
Commission was the reintegration of prisoners in society, as part of the wider detention policy.
Within the project, and together with ICES (International Center for ethics in Sport), the department of Sports
Policy and Management of the Vrije Universiteit Brussel received the assignment to conduct a research on the
organisation and the use of sport in European prisons. More specifically, it was examined how the social inclusion of
prisoners is (or can be) promoted by the use of sport. The participating countries were Belgium, Denmark, Spain,
France, UK and Romania. The research resulted in recommendations for policy and practice. One of the main
recommendations related to the recognition of the added value that sport can have within the penitentiary system:
The future European Sport agenda will build on the decisions and recommendations of this research, as formulated
within the project 'Prisoners on the Move!'. Therefore, the Vrije Universiteit Brussel and ICES welcome the vision
and commitment of De Rode Antraciet in the field of ‘sport as a means’.
The department of Sports policy and Management of the Vrije Universiteit Brussel
(Prof. Dr. Marc Theeboom and Zeno Nols – VUB) in close cooperation with
International Centre for Ethics in Sport (Prof. Dr. Kristine De Martelaer – ICES/VUB)
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Physical activities and sport
Physical activities and sport belong nowadays to the list of activities in modern prisons and to the Western democratic
World. An international consensus grew, prisons have got to be places where people are reoriented to a life in a society,
outside of criminality and no longer a place where people need to pay and suffer. The Belgian base-law states explicitly
that the punishment exists of restriction of freedom. Further anguish is not necessary. Civilians that are locked behind
bars, still have the right to develop, evolve, experience culture, participate in sport, get an education,…
Authorities nowadays take care of a prison policy, wherein there is room for sports activities. This is the case in
Belgium, but also in many other countries. Sport and
physical activities, whether they are organized with an
eye on recreation or with an eye on pedagogic goals,
are a part of daily life and the offers of help and
service in prisons.
We still know little of the meaning of these activities
for the prisoners. How do they fit into the regime of
the prison and how are they experienced? Do the
prisoners gain anything? Are there positive results?
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Usually this is taken to be the case, but there is little investigation. Now that there is a strong growth in the prison
population, it is even more relevant to investigate to what extent sport in prisons has to be an important aspect. In
literature there are three reoccurring themes:
- Sport and the health of the prisoner ;
- Sport as a step in the process of social integration;
- The value of sport, in the frame of processes of inclusion and expulsion and the influence on the
committing of crimes.
We describe the details of every theme.
Sport and the health of the prisoner.
In comparison with the civilians in the free society, the circumstances that prisoners have to live in cause an affection
of the health by being locked away in a confined space, the isolation and the lack of room for movement.
It is therefore crucial to pay attention to the health rise in prison and to meet the needs and requirements of the
prisoners to stay fit and healthy. The World Health Organization has written guidelines and articles on this issue.
Attention for physical activities and sport play an essential role in keeping the prisoners healthy and fit. Research
confirms the importance of this. A higher council of regular movement or sport is related to a lower death rate, even
though the movement isn’t especially intensive. The impact of regular movement is also beneficial to people with
heart and vascular diseases and to people who have diabetes. Another research asked the prisoners some questions.
They witnessed that the sports activities not only had a positive influence on their health, but also helped with stress,
fear and depression. The self-consciousness and satisfaction of the own consent, are related to enough physical
activities.
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It is necessary to do further research and to understand how things are going.
Sport as a step in the process of social integration.
It is beyond dispute that sport and physical activities can contribute to a better
health. But there is another argument to organize sports activities in prisons: it is a
step in the direction of social integration. Countries who signed the ‘international
covenant on civil and political rights’, formulated these social integrations as the
official goal of the prison. The United Nations initiated this covenant.
Article 10.1 reads: “ Those robbed of freedom, need to be treated with honor for
their dignity, inherent to the person.”
Article 10.3 reads: “The prison policy needs to provide a treatment for prisoner,
that is mainly focused on the re-educating and social rehabilitation.”
The value of sport, in the frame of processes of inclusion and expulsion and the influence on the
committing of crimes.
Scientific research shows that sports have a positive effect on the building of character. Participating in sports activities
helps develop a few social, desirable values: fair play, discipline, make an effort to reach a goal, work together with
teammates,…
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According to these researches it is possible to use sport with therapeutic intentions:
-

The developing of self-control,
Collaboration,
The proficiency to deal with play rules,
The developing of self-consciousness,
The developing of cognitive competences,
Enjoying a victory in a positive way,
Experiencing joy.

There is also criticism on these findings. You do learn to deal with play rules through sport, but it is not about
functional rules, nor about moral rules. Supposing you will become a better person if you are good at sports, is
wrong. There are big differences between everyday life and participating in a sport. In everyday life there is no clear
opponent, even though you are being confronted with challenges. In sport, there is a clear opponent, the game begins
and ends, it is clear who wins. In everyday life it is all much more complex, ambiguous and less certain… Sport
indicates a clear winner, the situation is much less complex, it is less ambiguous and there is more certainty. Whether
there is truly a transfer of values from sports to real life, like fair play, is doubtable.
Like every other activity involving people, sports activities can cause a desirable or undesirable attitude. Examples are:
exaggerated rivalry, derogatory looking down on minority opponents and cheating.
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It is possibly realistic not to suppose that sports activities automatically transfer values. This only happens when there is
proper organization, good guidance, good arbitration and good observation of the activities by competent sports
monitors. De Rode Antraciet therefore invest in the guidance and training of those sports monitors.
Indirect there are probably also positive influences. There are positive physical, psychological and social effects that are
related to sport in prisons between prisoners and people outside of prison such as football teams, volleyball teams and
table tennis teams. Playing sport and communicating with people from the outside world, breaks the isolation and
expulsion of prisoners. This assessment may also be an call up to the many sports clubs ‘outside the walls’ to participate
in sport with prisoners(again or for the first time) ‘inside the walls’.
Do sports activities in prisons prevent antisocial behavior and crimes and do they
encourage participation?
Research shows that those who participate in sports activities are less inclined to delinquent
behavior or the committing of crimes, than those who do not participate.
This assessment brings forth many worldwide initiatives to prevent and repress delinquent
behavior with sports activities.
The evaluation of these activities is promising: they promote the development of personal
and communicative proficiencies and stimulating relationships originate. Examiners form Australia emphasize that it is
important to approach underlying risk factors, rather than approaching the antisocial behavior. These positive effects
were not always clear after a year when a follow-up research was set up. In general it was determined that in the long
term behavior improvements were clear: better results at school or at work, a more stable situation at home and more
positive attitude towards themselves and others.
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An investigator developed a method to apply ‘personal and social responsibility’ to young people, among them young
delinquents. Responsibility in this frame is seen as a moral duty in regard to yourself and others. Young people have
to learn to be responsible in their social environment on five levels:
1)Have respect for the rights and feelings of others, the attitude to involve others, to bring up empathy for them
and to learn to control themselves;
2)Participate and show effort;
3)Being autonomous;
4)Helping and assisting others;
5)Being able to translate the behaviour that is learned in this program, to other contexts.
Qualitative research concerning the role of sport, game and physical activities in the prison context
A researcher of prisons in the United States showed that boredom can be a very negative aspect of prison life. Sport
and games can break this and make the time spent in prison useful. This researcher, who gave an account of his
experience in prisons, also found that there is a certain ambivalence in organizing sports activities. On one side they
can be a source of personal liberation, on the other side sports activities are also a form of social control.
A researcher in Norway investigated the meaning of sport in a Norwegian prison for a year, in order to understand
what it meant for the prisoners, for their lives, for their identity. In this way, he wanted to contribute to a better
understanding of the complex systems of dominance in our modern Western society. There are many different
meanings that the prison custody and prisoners assign to sports activities, this has to do with how they shape their
own manliness through sport. Creating a strong manly radiation, mostly has to do with conquering their own place in
the hierarchy and the balance of power for the prisoner in the prison. Having a muscled body mostly means
30

something for the internal relations in a prison and not so much for building a physical capital for potential plans in the
future after custody.
Spain and the United Kingdom set up anthropological studies to investigate what happens in sports halls of prisons. By
the way of conversations with prisoners( male and female) who participate in sport, penitentiary personnel and sports
monitors, they discovered the different meanings they give to sports activities. The following themes were prominent:
a)
b)
c)
d)
e)
f)

The killing of time, escaping the daily routine;
Positive effects for the health;
Social control;
The experience and showing of manliness;
Participating;
The role of sport in the process of working on
social integration: developing proficiencies.
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The sport and movement offer in prisons in Flanders and Brussels
Sport with a mission…
Behind bars, sport contributes to a livable environment and forms a suitable part of the humane and recovery based
prison system. Prisoners still have the right to (self-development through) sport and receive help to work on their
social integration.
The sports operation of De Rode Antraciet underlines the value of a humane prison system and the place that sport
has in that system. From here, it builds a suitable ‘sport for everyone’-system that creates opportunities for all
prisoners to play sports on a qualitative basis.
An augmentation of sports participation results in many useful effects: social encounters and amusement, being fit
and healthy, stress and aggression control and the developing of social and other proficiencies in relation to social
integration.
The sports operation of De Rode Antraciet inserts strongly in the ethically correct playing of sports: inclusive
working, fair play, physical and psychic integrity of every individual participant, respect for diversity and solidarity.
A well-considered policy of aiming for sports activity through the sports operations of De Rode Antraciet is
necessary. The ‘sport for everyone’-system offers a global frame to reach a ‘lifelong sports participation’.
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Sport and sport is three…
Sport is an umbrella term that covers different loads. There is no closing definition.
To make clear through the sports operation of De Rode Antraciet how elastic and layered we see the concept sport, we
let ourselves get inspired by the following (part)definitions:
The Flemish sports council defines sport as: “physical activities with a regulated organization and with cardiovascular or
training effect that a person performs in healthy, environment-friendly, ethical and medically suitable circumstances”.
This definition is used for the lay-out of the sports list and the organization of the Flemish sports(federation) landscape
The European Union strongly inserts on the social role of sport and especially inclusion, social integration and equal
chances in her ‘White Paper on sport’ (2007). Sport contributes strongly to the social cohesion and integration in
society. Because everyone in the society has to be able to participate in sports, something has to be done about the
specific needs and requirements and the situation of the minority groups.
Sport gives people the feeling that they belong somewhere and therefore it can play an important role in social
integration.

“Sport is a growing social and economic phenomenon that strongly contributes to the strategic
goals of solidarity and welfare of the European Union”
‘White paper on sport’ European Commission, 2007
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The World Health Organization speaks of health in her definition: “health is a state of complete physical, mental
and social welfare and not only the lacking of disease or handicap.”
It also tells to participate in body movement (whether in the form of sport or not) at least thirty minutes per
day or twenty minutes of intensive sport three times a week for adults. This guideline gives an indication of the
minimal amount of movement that is needed for the reaching of the optimal well-being and the lowering of the
mortality risk.
Out of these approaches, we trace out the concept sport at De Rode Antraciet by placing it in a quadrant that is built
op around two axis’ that can be viewed as a continuum. The First axis (cf. elastic) represents ‘sport versus movement’
and the second axis (cf. layered) represents ‘sport as a goals versus sport as a method’. All activities that we can place
in this quadrant, can be considered subjects of our sports operation in prisons on Flanders and Brussels.
The possibilities in every prison(financially, infrastructural, personnel management,…) are brought up during the
specific organization. Here, we try to reach a structural basis while still having an eye for variation and renewing in an
offer that revolves around the health principle.
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Sport with a tactical plan…
De Rode Antraciet will, during the policy period 2012-2016, engage itself for the next objectives, within her
management agreement with the Flemish government:
De Rode Antraciet creates public support and room for sport in prisons in Flanders and Brussels and
contributes to movement-friendly environment and a sports infrastructure based on the prison context






De Rode Antraciet participates in consultation meetings with the Flemish policy staff members and other relevant
participants inside and outside of the prisons;
De Rode Antraciet is responsible for the building of a general sports policy for all prisons and a translation per
prison in function of their possibilities;
De Rode Antraciet invests in strong profiling and networking for her sports operation;
De Rode Antraciet organizes in this policy period, based on the results and policy recommendations of the
European project ‘Prisoners on the move’, a colloquium about ‘sport and custody’;
De Rode Antraciet provides additional personnel as sports functionaries in the period 2012-2014.

De Rode Antraciet realizes a qualitative and varied sports offer towards all prisoners
 In 2016 there will be a sports offer in every prison for the prisoners with at least two hours of activities in the field
of movement and sport per week;
 De Rode Antraciet supports and stimulates sports activities that prisoners can participate in independently;
 At the realization of the sports offer, the sports functionary will appeal to qualified sports guiders on one side and
will facilitate sports technical and pedagogic trainings for existing guiders on the other side;
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 De Rode Antraciet pays attention to diversity, especially to the reaching of women, people with an ethical-cultural
background and people older than 55;
 De Rode Antraciet develops concrete actions to promote ethical sport( inclusion, diversity, fair play, physical
integrity and solidarity);
 De Rode Antraciet gives advice when setting up a sports infrastructure and a movement-friendly environment in
penitentiary institutions;
 De Rode Antraciet realizes alliances with various relevant participants with an eye on a connection with the
regular sports organization;
 De Rode Antraciet is responsible for the registration of sports activities in the GOS; Gedetineerden Opvolg
Systeem (observing prisoners system).
De Rode Antraciet uses sport as broad as possible with an eye on the competence development of prisoners
and their social integration
De Rode Antraciet develops programs directed to competence development through sport (e.g. collaboration with
the Flemish Trainer school).

“I experience sport in prison very well, it is good for me, it brings me
relaxation and it is important to stay fit”
A prisoner
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RECOMMENDATIONS
WITH REGARD TO POLICY PRODUCERS AND EXPERIENCED PEOPLE
The project ‘Prisoners on the move’ explored the possibilities and opportunities of sport and movement in 2011 and
2012 in custody. With regard to the EU, the national and local policy producers, we formulate a series of
recommendations about the possibilities and opportunities of sport in prison in this second part.
With each of these recommendations we show how De Rode Antraciet puts this into practice in the different
prisons.
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Sketching the policy
1. Recognize that the added value of sport in the penitentiary context goes further than the promoting of
physical health. Working on inclusion, social rehabilitation and personal and social development of the prisoner is
also important.
How does De Rode Antraciet accomplish this?
After the success of the ‘Ronde van Vlaanderen’ in 2012 in the prisons in Oudenaarde and Ghent, 4 prisons
(Oudenaarde, Ghent, Bruges and Dendermonde) organized their ‘Ronde van Vlaanderen’ in the spring of 2013. Each
time, 6 prisoners cycle the ‘Ronde van Vlaanderen’, as a team, on rolls with a computer stimulation. Not only the team
performance and the competition element between the prisons is important. The link that is made with society is set up
strongly: each prisoner cycles for a good cause and is under the wings of a famous (ex-)cyclist. The sporty life from outside
is brought inside and we connect the commitment with a good cause. Prisoners make an effort, not only for themselves, but
also for ‘their’ team, ‘their’ prison and above all, a socially valuable cause.

Picture page 39: The ‘Ronde van Vlaanderen’ on rolls in 2012
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"I want to prove myself in a positive light with regard to my family”.
“I want to prove to myself that I can cope with such a challenge”.
A prisoner, cyclist in the Ronde Van Vlaanderen
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“Because of the successful partnership with De Rode Antraciet for the EU-project ‘Prisoners on the move’, FROS became even
more convinced as a sport-for-everyone federation of the potential value of sport for (ex-)prisoners.
Because of this, the broad sports field (clubs, federations, authorities, organizations, education,…) should be challenged even more
to play their social role through sport. Friendly sports encounters, suitable sports competitions in collaboration with sports
federations, sports initiations, readings and supplementary training,…these are just a few examples of how the (differently)
organized sports sector can find the way to (sport in) prisons (and vice versa).
By organizing the sports operation in prisons in a union collaboration, the prisoners and the broad sports field could be moved even more.
Sport is for many prisoners very important to stay fit, to have social encounters, to have fun, to relax,…but one could even go a step further
by approaching the prisoners based on their capability, their engagement and their responsibility. Shape and content could be given structurally
to the daily sports operation in prisons: giving name to their sports offer, managing the small sports material, (partly) organizing sports
activities and tournaments,…or, social inclusion through sport!
FROS chose, partly because if this, to again undertake a partnership with De Rode Antraciet in 2013 for the good cause project: the ‘Ronde
van Vlaanderen’ on rolls in prisons of Bruges, Dendermonde, Ghent en Oudenaarde. Together with all involved partners, we hope that this
unique project can be brought, ethnically and medically responsible , to the finish line, with having the foundation of cycling clubs and/or
multisport clubs by prisoners as one of the goals.
“I want to pay back my aggression guidance this way. I want to show
society that we can achieve something too.”

Kris DeCoorde,
www.fros.be

A prisoner
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In the penitentiary in Wortel, an extern sports teacher was pulled in to organize and guide sports and movement activities during
the summer for two years. By differentiating in for example the team composition, the rules and the material, there was attention for
the improving of social skills, working together and a positive self-image.

2. Develop a long-term vision with respect to the inserting of sport as a method for inclusion and social
rehabilitation. Make sure that this vision is embedded within the penitentiary policy on a national, regional and
local level. Investigate what relevant stakeholders can be allies in this process.
How does De Rode Antraciet accomplish this?
De Rode Antraciet collects opinions and expertise in her think tank. On one side there are policy lines from the Flemish
government. On the other side there is knowledge from inside and outside the walls, that come together in the debate for the longterm. Hereby, we set up provincial working groups as a satellite from the work floor and with feeling towards the policy. The
representatives of these working groups sit together with external specialists in a Flemish policy group ‘sport and custody’. The
European knowledge is not neglected here. Elsewhere, good work is done, that can inspire Flanders and Belgium.
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3. Develop a strategic policy about sport as a method towards inclusion and personal development and
formulate clear and measurable objectives, based on this vision. Involve relevant partners and stakeholders in this
process.
How does De Rode Antraciet accomplish this?
Sports functionaries of De Rode Antraciet strive towards a sports policy per prison, based on a uniform frame of possibilities.
Depending on the local context, this plan is registered in an integral plan for all policies.
In the prisons of Leuven Hulp and Leuven Centraal, there is already a sports policy (2009-2013). This policy pays attention to a
few general aspects of sport in prisons. This plan goes into the subject of the mission and the vision of De Rode Antraciet. The
sports policy is based around an environment analysis where a sketch is set up from the prison, the objectives and an estimate.

“Dance classes are great because it brings a variety in the offer and we
think it is more fun than just badminton and ping pong.”
A female prisoner from Hasselt
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Implementation of the policy
1. Set up complementary and strengthening collaboration connections between partners from relevant policy
domains: sport, health, welfare, informal education, employment. In this way, promote a multiparty approach with
a clear distribution of tasks and clear agreements about everyone’s responsibility and be clear about how every
partner profits from the collaboration connection.
How does De Rode Antraciet accomplish this?




De Rode Antraciet Works together with, among others, BLOSO, LOGO, VIGEZ, OKRA, PSYLOS, CM, Vlabus
and the Flemish Trainers school (VTS). Besides those collaborations, there is also contact with provinces (West-Vlaanderen,
Oost-Vlaanderen and Antwerp), cities and boroughs (Leuven, Hasselt, Hoogstraten, Ghent,..) but also with universities and
academies. BLOSO takes care of financial support to introduce a new sport offer in prisons. There is a possibility to organize
two times ten hours of a (re)new(ing) sports offer per prison. Depending on the local sports needs, the offer can be changed (e.g.
more cardio instead of power, more volleyball instead of only football,..) and new tendencies like ‘tjoekbal’ can be tasted by the
prisoners.
De Rode Antraciet also works with the domain ‘health’. The project 10.000 steps was organized in different prisons, in
collaboration with the LOGO’s(Lokaal Gezondheidsoverleg). The project 10.000 steps is being expanded in a few prisons to
the penitentiary guardian assistants. They can lend a step counter and participate in info sessions about health themes. By
offering this project to them as well, they gain more self-consciousness about the content and value of it all.
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 De Rode Antraciet tunes the sports offer towards the target group: duration of punishment, prisoners, ages,... We are currently
in consultation with PSYLOS (Flemish federation for sport and recreation in mental healthcare) to explore the possibilities of
the target group of the prisoners.
 The province West-Vlaanderen, De Rode Antraciet and the three West-Flemish prisons (Bruges, Ruiselede and Ieper) got
together in the beginning of 2012. We want to structurally build out the sports offer in prisons with a joint project, by, among
other things, starting new sports initiatives.
 Under the name ‘Levenslang Sporten’, an ambitious program was worked out. De Rode Antraciet recruited therefore a sports
functionary and finances the West-Flemish province management and the sports monitors. Vlabus and BLOSO are also
characters in this new story.
2.

Place all partners around the table in a structured way.
The research showed that behind bars, different players bring a sports offer. This includes among others;
sports organizations from outside, sports monitors from boroughs and provinces, social-cultural unions, etc.
A country-wide umbrella organization would be very useful. This would, in the first place, provide room for
debate and discussion about the organizations of sports activities in prisons and can collect further information
from (inter)national projects. The principle objective would be to place the different partners, involved in the
sports projects in custody, around the table with an eye on the construction of knowledge and the sharing of
experience and insights. Above all, this organization could play a role in the observing and evaluating of the
different projects in all prisons.
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How does De Rode Antraciet accomplish this?


De Rode Antraciet fulfills a bridge function between the sports World ‘outside’ and that one in the prison sector. Where
opportunities arrive, concrete projects are worked out. In 2012, a project was set up, together with the ‘Topcoaches’ (an imitative of
CAW Metropool) and ‘Buurtsport Antwerpen’ to lead ex-prisoners to sports clubs outside the walls. The goal is to work out an
individual route for every client. The ‘Topcoaches’ receive a lot of questions about sport within their process with ex-prisoners. These
are mostly practical and sport
technical questions that they cannot
answer. This knowhow is however
found with the course guiders of
‘Buurtsport’. The idea for a
collaboration was laid on the table
with ‘Buurtsport’ and was received
very positively. Since then, there is a
collaboration between the course
guiders of ‘Topcoaches’ and
‘Buurtsport’. The guidance can be
practical, as well as supporting.
Sometimes it is enough to transfer
someone to a certain club. In other
cases, a few more steps are taken. It
often turns out that there is also a bit
of threshold fear, financial and other
difficulties. Ex-prisoners are guided
intensively towards
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sports clubs and , if it is necessary, even brought to the door of the club. In 2013 there is an expansion provided of the project.
Under the flag of ‘Antwerpen Europese Sporthoofstad’ a collaboration with ‘Let’s go urban’ (specialized in urban arts and street
culture) and ‘Buurtsport’ was set up. A school example of how sport can play a role in the social integration of , in this case, exprisoners.
 Together with the relevant partners, Federal state service Justice, Vigez (Flemish Institute for Health promotion and Sickness
Prevention), LOGO (Local Healthcare Platform) and the Flemish Government Administration of Wellbeing, plans are being
make to come to an integral health policy for prisons. Contacts with the ministry of Safety and Justice (the Netherlands) and the
NISB (the Netherlands Institute for Sport and Physical activity) were set up for the sharing and building of knowledge.
 Also after the finishing of ‘Prisoners on the move’, good practices are inventoried and new partners are being looked for. De Rode
Antraciet engaged in keeping the project website running. On a digital platform, new practices will be put in the spotlight, based on
the input of old and new partners. Besides that, the future policy of Europe will be followed up and the possibilities will be further
investigated. www.prisonersonthemove.eu
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3.

Position an anchoring of a sports responsible person in every prisons and supply devices to appoint one or
more sports functionaries in order to set up a sports team in the prison.
How does De Rode Antraciet accomplish this?

In every prison in Flanders and Brussels there are sports functionaries working. They have received the assignment to make and execute a
sports policy per prison. Balancing between the different partners is the challenge found here. These sports policies have to offer grip for the
daily workings.
In the prison of Hasselt an external teacher gives sports lessons, in collaboration with the city Hasselt and De Rode Antraciet. The effort of
this qualified sports teacher has a result that augments the quality and continuity of the sports offer. Because of the sports technical en
pedagogic qualification of the external sports teacher, there is now more attention for the health and ethically responsible doing of sport of
people in custody and a positive learning climate is created for the participants. The goal is to initiate the participants in a safe, efficient and
fun way( in certain sports branches).
Besides that, the diversity of the sports offer is broadened. Apart from the known sports, the teacher also offers many other sports activities
such as: ‘tjoekbal’, condition training, rope skipping, frisbee, training education and handball.
The collaboration between the parties are received positively and therefore they will be continued in 2013. In this way, the city Hasselt wants
to show her engagement towards the target group prisoners.
“Next to the traditional sports, there is also a possibility to participate in more
current sport like bodyjump, insanity and fitness circuit. This shows that the
sports team continues to look for new varieties of sport.”
A prisoner
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4.
Have everyone with an important function in the prison sector understand that sport is useful and
that is not only used for recreation and to let off steam. This implies that everyone links a pedagogic role to sports
activities, comparable with the role that is linked to the educational system and professional education in a prison.
Many values that are taught during sports activities can contribute to a successful return to society, especially when
these activities are embedded within the official Help and Service, the formal education course and the working
towards an individual rehabilitation plan.
The improving of ‘sport within custody context’ has to convince the policy producers to recognize sport within
custody as an essential part in the offer. Sport is useful for every prisoner that is preparing for the return to society.
Sport is more than ‘keeping the men busy’ or than ‘let them sweat and make them tired’ to keep peace in prison. The
tide needs to be turned: the sports offer has to be supported with pedagogic objectives.
How does De Rode Antraciet accomplish this?
The sports functionaries of De Rode Antraciet collect concerned participant in local working groups. The basis is a factor that will demand
a lot of work and more hands will be needed than those of the sports functionaries. The sports functionary and policy collaborator of the
Vlaamse Gemeenschap both have the assignment to put the role of sport clearly on a map. Together with their network, they work on
improving the basis every day.
In Antwerp there are collaborations with ‘Topcoaches’ (translated:“back on track” coaches). Contacts are being made with young
prisoners (first offenders) while they are in prison. After they are released, they are further observed by these topcoaches and they are
supported in looking for a place to live, looking for a job and their further social integration.
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5. Recognize the importance of sport as an important method for self-development of the prisoners.
Investigate whether the prisoners can acquire certain certificates and/or diplomas while they are in prison. The
Flemish Trainersschool (VTS) distributes diplomas after the following of an education in order to become a
trainer or sports guider. When a prisoner is able to follow one of these courses and he is able to get experience
in guiding other prisoners, he can look for a job when he is released.
How does De Rode Antraciet accomplish this?

De Rode Antraciet collaborates with the Vlaamse Trainersschool (VTS) and the domain education. The training ‘initiator
fitness’ will be organized in 2013 in the prisons of Oudenaarde and Leuven Centraal. If these pilot project were to succeed, this
initiative can be broadened to more prisons.
6. Let prisoners engage in activities of the local community, inside and outside of prison.
It is important to connect life behind bars with the life outside of custody in order to break the isolation and
make the integration easier.
How does De Rode Antraciet accomplish this?
A special project started in October 2012 in the prison of Antwerp. This project was a collaboration between De Rode Antraciet,
the prison of Antwerp and the Royal Antwerp Football Club (RAFC)). Every week, a group of prisoners followed a football
training guided by two players of the club RAFC. The participants, most of whom spent 22 to 24 hours a day in their cell, greeted
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this football project very positively. The social aspect of this project was enormous and it was an opportunity to, with the words of a
prisoner,; “put negative energy into positive energy”.
Because of the Football+ Foundation, the club received a budget for the starting of a social project. ‘More than a club” is the
central notion behind this organization. It stimulates football enterprises to bind their powers to the advantage of society. RAFC
chose within this operation to, among others, set up a football offer in the prison of Antwerp. With this project, RAFC wants to
stimulate the personal growth, the collaborative working, the social (re)activating and the social integration of prisoners.
The message of this project is quite clear: social integration of prisoners starts in prison
The prison of Antwerp partly realized this project with the effort of her people and a clear vision of
social integration of prisoners.
This project is also distinctive for the working of De Rode Antraciet processes that encourage personal growth that enlarges the
chances of social integration. Through sport and culture, De Rode Antraciet contributes to an augmentation of the participation of
prisoners and the further humanism of the penitentiary context. De Rode Antraciet therefore strives towards continuing this project.
Earlier, the vzw Hattrick (KV Mechelen en Racing Mechelen) and Leuven(Oud-Heverlee Leuven) started collaborations in
Mechelen with the local clubs. In 2013, these collaborations are still running.
Next to these bigger initiatives there are also small clubs in different prisons. The value of these is often underestimated. Prisoners
really look forward to having contact with the outside world, especially with teams who challenge them to a game. Many examples
can be found throughout the whole Flemish land, but there continues to be a search for clubs and volunteers for competitions. In this
cooperation, sport functionaries make contact with city and municipal sports services, for a connection to the local network.
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In Leuven, where city offices are very near to the prisons (Leuven Hulp and Leuven Centraal), there is since a few years also a
strong collaboration with the city. This collaboration is many-sided: the sharing of expertise and material and the inset of financial
resources. Besides that, the city Leuven also makes her network accessible, e.g. when filling in and spreading out the sports calendar
for the summer, whereby volleyball en football clubs from outside the walls come to prison. Leuven is investigating, together with De
Rode Antraciet, the track to go through with the eindejaarscorrida (running competition) in 2013 in the prisons in Leuven too.

7. Organize specific educational moments for the penitentiary frame, especially the sports team, with the
focus on the effort put into sports activities for prisoners as a method to develop personally and socially.
Involvement of the penitentiary guardian assistants during the sports activities augments the positive effects of
these programs.
How does De Rode Antraciet accomplish this?
De Rode Antraciet organizes training days for penitentiary officers involved in
sports events in prison every year. During these days, different themes are brought
up: fitness, training education, basis of didactic working shape, coaching methods,
differentiation in training lessons, working with heartbeat indicator, nutritional
supplements,…
For the participating sports monitors it is very interesting to exchange experience
and learn from each other. Within this small landscape they are often the
individual pawns who gather together behind the same goal.
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8. Have the whole penitentiary frame informed and have them realize the potential meaning and usefulness of
sport in prison.
How does De Rode Antraciet accomplish this?
The sports functionaries of De Rode Antraciet organize local working groups around sport that management of the prison can
participate in as well as penitentiary personnel. They can make clear what is possible and what is not possible when organizing
sports events. The management of the prisons are also informed and notified.
9. Encourage the active involvement of prisoners with the planning, organization, guidance and the
evaluation of sports activities an tournaments. Make sure that these opportunities to coach, to arbitrate and
to volunteer with the organization of these activities, lead to the acquiring of proficiencies. Make sure there is an
instrument to recognize these acquired proficiencies (e.g. in Flanders: the ‘Oscars’).
How does De Rode Antraciet accomplish this?
In Oudenaarde there are sportfatikken (prisoners with an extra responsibility for sport), they are a quality member of the working
group around sport. It are these sportfatikken who organize the summer plays completely independently: the choice of sport, the
scheduling, the entries, the arbitrating, keeping the score, etc.
In Dendermonde, a summer working Group with prisoners was founded in 2012. They organized the Olympics 2012 behind
bars. Meetings occurred, scheduling happened and the starting shot was being planned since May to eventually start the Olympics in
prison in the summer. During the Olympics this working group was also responsible for a fluent progress, the arbitrage, the keeping
of scores and the awarding of the prizes. The event was positively evaluated by the working group. The coming years, this event will
be held again under the name ‘Zomerspelen’ (Summer Olympics), based on the same format.
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10. Realize that investments in prisons need to be made constantly for the infrastructure of sport and fitness.
How does De Rode Antraciet accomplish this?
In consultations with prison management, Justice and Regie der Gebouwen there is always attention for the sports infrastructure on walks
and in the fitness. De Rode Antraciet constructed an account, based on the standards in the outside world. Advice is given here about a new
infrastructure. This account was used in new building projects in Wortel, Turnhout, Ghent, Leuven and Beveren.
With the maintenance of existing infrastructures and accommodation, the sports functionary often plays an important role. The infrastructure
of a fitness needs to be necessarily maintained and regularly renewed, because of the intensive use. The financial engagement of Justice is very
important here.
In November 2012 in the prison of Merksplas, parts of a Sportspoint were used on two courtyards.
The sports functionary advised and developed a brochure with exercises for the sportspoints (sustainable outdoor fitness equipment).

“The competitions with different outside clubs augment the effort of the people who
play in the First groups. It’s also nice that the outside world can see that life behind
bars can also bring forth and stimulate sportsmen to a certain level.”
A prisoner.
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11.

Realize flexible and creative sports programs, that make the personal development and the
development of social skills of a prisoner possible in an optimal way. Naturally while keeping the
specific sports context in mind.
How does De Rode Antraciet accomplish this?

-

There are collaborations with sports clubs from society to sport with prisoners.:
‘TTC Welfare’, a table tennis club from the prison in Oudenaarde, plays in the provincial division. The competitors come, during
the season, weekly to the prison to play games.
Clubs from outside come to the prison in Oudenaarde every Sunday to play some football or volleyball with the prisoners.
‘Demarrage’, the cycling club from the prison in Oudenaarde was founded after the success of the ‘Ronde van Vlaanderen’ in
2012.
The project ‘Binnenste Buiten’: with help from the sports service of the city Oudenaarde, collaborations with local clubs are set up.
In the sports policy of Oudenaarde, it is specified that clubs who organize events in prison, are praised for this.
The sports event ‘Eindejaarscorrida’ of the city Leuven will probably be organized in 2013 in the two prisons in Leuven. In the
prison, inmates and guardians run together.
In Leuven there are competitions organized during the summer with clubs from outside. The prisons pick out certain dates on a
calendar and the city Leuven sends these to sports clubs.
During the whole year, games are played between prisoners and external clubs(competitive and recreational) in the prison in
Hasselt. The sports operation of the prison can use the network of the sports service of Hasselt for this.
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-

By organizing sports activities: the football competition between the pavilions and the prison Merksplas will be organised in 2013
for the fifteenth time. The event can always count on much interest from the prisoners. You don’t play football on your own: playing
together is very important, but taking responsibility and showing respect for your opponent is also important.
Prisoners from Merksplas write down what sport means to them

Participation of prisoners offer opportunities to learn skills from sports activities. Having meetings, listening to point of views and
arguments, making a decision together, managing the resources, talking to each other on appointments…these are often unfamiliar
aspects in the life of an inmate. Sports functionaries try to create opportunities here as much as possible.
12. Think about the shape and approach to start the sports offer on a professional way. Working out the
explicitly written plans of sports activities, including the working out of the objectives, activities,
methodological approach and evaluations, should become a normal professional activity of the sports monitors.
How does De Rode Antraciet accomplish this?
Every prison works on a policy (integral or sport specific). Here the objectives are written down together with plans and action on a short
and long-term. A collective point of view should break the link with ad hoc initiatives and putting out fires…and working structurally
and reasonably on the future plan. Attention must be paid here to the factors that cannot be controlled such as over-population, staffing,
infrastructural worries,…

55

13.

Policies contain worked out propositions to offer sport in a professional way.
Investigate whether plans are working out through a practical test, if not, change them.
How does De Rode Antraciet accomplish this?
The context of a prison (changes in population with attached needs and requirements) forces the sports functionaries to evaluate the
sports initiatives at least once a year and, if necessary, changing them. The team of sports functionaries goes through the results of
these evaluations together in functions of collective lessons and translations to local prisons. Through the local forums this will travel
to every prison.
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Collecting knowledge and expertise
Stimulate the exchanging of knowledge and experience in the frame of the use of sport as a way to
work on personal development and the practising of social skills in the prison context.
1. Organize a knowledge and expertise centre that can offer support and inspiration to policy organs,
foundations and VZWs that work for prisoners and for local prisons.
How does De Rode Antraciet accomplish this?
Sports functionaries get together every month: they exchange experience, build knowledge, etc…The European project ‘Prisoners on
the move’ is a start towards thinking more about using sport as a method for social inclusion. The theme has been put on the
agenda: insights will grow and be registered.
De Rode Antraciet organized a colloquium about sport and custody in March 2013, in the Flemish Parliament
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2.

Collect information about these sort of activities and analyse the best examples.
Vocalize the practice examples wildly.
How does De Rode Antraciet accomplish this?
Inspiring examples from one prison are copied to other prisons. On meetings of the working Group sport of De Rode Antraciet,
sports functionaries share ‘the best examples’ with each other.
‘Personal Fit Plan’: this project was worked out by De Rode Antraciet for further implementation in all prisons. In the meantime,
related formulas were also integrated in the prisons of Antwerp (they have now been stopped) and in Leuven Centraal. Other
prisons are also working sporadically around this. We test the physical condition and based on that, we hand out personalized
training schedules. After the inmates have completed the schedule with their heart rate monitor, they come again to let them be tested
again and receive a new schedule. This way, everyone can build their condition on their level.
The ‘Ronde van Vlaanderen’ will also be cycled in 2014 in the prison of Bruges and Dendermonde.
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3. Create learning networks, where different partners are involved: sports functionaries and sports monitors on one
side, and policy personnel and organizers on the other side.
How does De Rode Antraciet accomplish this?
-

-

4.

De Rode Antraciet is part of the founded international network for ‘Prisoners on the move’. Next to that, the think tank and
policy group of sport are initiatives that can feed the sports functionaries. Provincially there is the start of the covering working
groups around themes related to sport and locally there is the network of daily practice. All these networks appeal to the external
and internal knowledge: whether or not on call-off.
Realize systematic and objective registration with an eye on the evaluation and eventual redirecting of the implementation of the
sports policy plans.

Develop adapted instruments to start this systematic registration, and evaluate the premised objectives with
regard to the using of sport in the penitentiary sector.
How does De Rode Antraciet accomplish this?
De Rode Antraciet realizes systematic and objective registration with an eye on the further deepening of the sports offer in prisons.
Next to that, the registration of needs and requirements is still a subject where sports functionaries and local sports teams separate
information and choices.
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5.

One of the important aspect in this frame is the building on questions, expectations and needs of the
prisoners. They want to prepare themselves to a new start in society. Participating in sport with people and
teams from outside the walls can meet their demands: they meet people who are not part of the prison. This
is also valuable, together with learning to understand the rules, learning to win and to lose and other positive
effects of sport.
How does De Rode Antraciet accomplish this?
- In prisons where sportfatikken have a place in the working group sport (e.g. Oudenaarde), or where prisoners form their own center
group (e.g. Dendermonde), there can be built upon the questions of prisoners.
- Many questions are collected in every prison, through prisoners, consultation elements with local management. The sports
functionary collects these questions and shows them, with correct advice, to the local sports forums.
- There is a ‘Gedetineerden Opvolg Systeem’: participating here through sport and contributing elements can lead to more objective
data about sport in prisons in Flanders and Brussels. Other prisons (e.g. Antwerp) have their own registration system.

"It’s a big and additional challenge for me"
A prisoner
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6.

Come up with lighter forms of sport, where less direct confrontations are possible. A point of particular
interest when organizing sport in prison is safety. It is often feared that heavy duels could lead to the threat of
someone’s safety. The rethinking of certain group sports can be a possibility.
How does De Rode Antraciet accomplish this?
Safety in prisons is the most important thing, but it does not prevent everything. We row with the oars we have. Infrastructural,
personnel, time related,…reality determines the prior conditions in prison. You can play football on a volleyball field or organize
football tennis or foot volleyball. Less participants, smaller goals, readapted rules. The lack of financial supplies for guidance is
fixed with ‘Start to run’ by handing over the running schedules and only having to take care of the expertise support on out of three
times. By developing and publishing the book ‘Fitness tussen muren’ (Fitness between walls), De Rode Antraciet tries to get
prisoners in cell to move as well and to work on their physical condition by handing out (power) exercises. In 2013 we provide
exercises to stay fit and healthy through Fit @ Cel, the internal video channel in prisons, using materials that every prisoner has in
their cell (almost nothing).
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7.
Individual prisoners sometimes have specific health problems and needs. Some have a personal illness:
diabetes, obesity( those who don’t move much and drink a lot of soda and consume many candy bars, as a
compensation for unhappy feelings, get big very fast). There has to be special attention for the individual needs of
movement and exercise.
How does De Rode Antraciet accomplish this?
Together with a few external partners, De Rode Antraciet initiated a few renovations in this collaboration:
- A few canteen lists were screened in the prisons in the Noorderkempen with the Lokaal Gezondheidsoverleg (LOGO). A dietician
gave advice about the offer on the canteen lists, a health index was placed with each product. This way it was made clear how a
certain product ‘scores’.
- With the expert PSYLOS, the sports offer of prisoners is investigated with close collaboration with the nursing teams of the
Federale Overheidsdienst Justice. Both parties have specific knowhow about their own context, but through directed visits and
exchange, a win-win situation is looked for.
- With the expert OKRA, there are investigations on whether the sports offer is accessible for seniors. The possibility exists to offer a
‘train-de-trainer’ , in function of guiding seniors- by seniors. These tracks are further developed.
According to a survey, the prisoners in Antwerp and Noorderkempen have a need to sport and fitness. This is very understandable,
because inmates are usually locked away for 22 hours per day. Most prisons have a larger demand than offer in sport. Some prisons
have an infrastructural lack, which makes it nearly impossible to offer sport in general.
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This is why De Rode Antraciet developed the book ‘Fitness tussen muren’. The many inmates who cannot participate in sport, are,
because of this book, offered an alternative way of maintaining their physical health. It was opted to use no materials with the
exercise, so that all prisoners can participate.

"I am full of energy and I think sport is a good way to get rid of it."
A prisoner

This book has gotten a steady place in libraries in prisons and is also found in many cells. Many inmates have read the book and received
exercises to improve physical and mental state. “a healthy mind in a healthy body”!
-

In 2013 De Rode Antraciet wants to work more around the promoting of moving (independently) in a cell. Because of the presence of
video channels and televisions in prisons, we can move prisoners through videos, in collaboration with Jail TV= Fit @ Cel.
In September 2009 the penitentiary school center of Hoogstraten started a project in that cooperation: on one side providing a personal
manual to move in a healthy way and on the other side measuring and evaluating the effects of moving safely and mapping out
individually and in group the results. To do this, De Rode Antraciet reached out to the professional partner ‘Het Gezonde Net België’
(HGNB). Together with the penitentiary school center, the partners search for ways to make the prisoner more aware of the effects of
their passive or active custody.
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- HGNB measures the condition state of every individual participant through a sub-maximal exertion test. The results of this test are
offered in a report with an explanation and placing of the personal results. The movement coach sets up objectives together with the
participant, that will be worked on during the next weeks and months. The individual action plan invites every participant to work on
his condition for fourteen weeks.
This project was worked out by De Rode Antraciet for further implementation in other prisons. In the meantime, other related
formulas have been integrated in the prisons of Antwerp (has now stopped) and Leuven Centraal, and there is worked sporadically
around it in other prisons. Next to that, external partners provide courses and workshops in the frame of this project, (e.g. a
courses around hygiene and nutrition by Centrum Basiseducatie, course training education (basis of physiology and anatomy) by
private partners.

“I started the Personal Fit plan in 2011. In the meantime I have lost 34 kilograms and I am now
consciously busy with moving and nutrition. Because of the program and the physical changes, I
now look much more consciously to my earlier lifestyle. I am not afraid to say that I have set other
objectives in my life. It’s a shame that I am still judged for the person I used to be, without taking
into account all I have done to change…and who I am now.”
Prisoner from Hoogstraten
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IN CONCLUSION
A lot has been done in the past few years. Yet, we are still not there. There is still resistance against sports operations in
prison, but positive tendencies and promising partnerships do their job. Next to the sports operations, Justice is also
conscious that an over-taking movement is necessary to direct our prison essence to new realities. Together with all
partners we try to take steps, and make everything (literally and figuratively) move.
De Rode Antraciet permanently seeks new partners for collaborations.
Are you someone like that, or do you know someone?
Do you have expertise, that we can learn from?
Playing a game, or regularly helping somewhere?
Setting up a collaboration on local, regional, national or even international level?
Contact us non-binding, and together we can see what is achievable for you and us.
De Rode Antraciet vzw
Geldenaaksebaan 277
3001 Heverlee
Tel. +32 1620 8510
info@derodeantraciet.be

www.derodeantraciet.be

www.prisonersonthemove.eu
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De Rode Antraciet
Is a non-profit expert organisation for implementing both sport and culture (exclusively) within the prison sector in
Flanders and Brussels, as participation (with)in both sport and cultural activities is a right for all. De Rode Antraciet
is a partner organisation of the ‘Flemish Strategic Plan for prisoners’ of the Flemish government and has a
management agreement with the ministries of Culture, Sport and Wellbeing.
Starting from each and every person's dignity, possibilities and sense of responsibility, De Rode Antraciet has
developed its own cultural and sportive package with a divers, connecting, interactive, educational and specialized
approach; aiming at prisoners and their social environment, at any person confronted with penal proceedings and at
people working and living in penitentiary surroundings.
In this way, De Rode Antraciet activates processes of personal growth that multiply the chances of social (re)integration, and through their methodologies they have their share in humanizing the penitentiary context.
De Rode Antraciet promotes the presence of both the sport and cultural sector in the penitentiary context of
Flanders and Brussels (in 2013 De Rode Antraciet is active in 19 local prisons), and combines external expertise of
other departments (e.g. Healthcare, Wellbeing, Education, Employment,… ).
Through information, sensibilisation and networking the organisation strides for an active culture of encounter,
respect and a further humanization of the prison context. The core business of De Rode Antraciet is to promote the
‘cultural’ and ‘sporting’ participation of prisoners, through these three pillars:
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The non-formal education of De Rode Antraciet offers a qualitative, divers and specialized set of courses
(communication, aggression, social relations, restorative justice, …), specifically adapted to the environment of the
participants and set up from the perspective that each human being, in whatever situation he/she may be in, can
create chances for life.
The socio-cultural work offers through it’s projects socio-cultural activities. De Rode Antraciet creates the
conditions, initiate, monitor, organize and support socio-cultural and socio-artistical initiatives.
The sport pillar stimulates prisoners to live, move and do sport in healthy and qualitative circumstances. It
therefore employs sport coordinators that create the necessary conditions (from policy plan to organisation) through
their network.
De Rode Antraciet represents the departments of Sport and culture within the framework of the Flemish ‘Strategic
Plan for prisoners’. Within this Policy Plan, the Flemish government (d.d.2002) states that prisoners lost their
freedom but that the offer outside prison needs to be guaranteed within the prison walls (Wellbeing, culture, sport,
healthcare, education, work).

ENCLOSURE documentary on DVD
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In the frame of the European project ‘Prisoners on the move’, a documentary was made in the open prison of Omne
(Denmark) where inmates stay during the last months of their custody and prepare themselves physically and mentally
to return to society.
The documentary show a specific health program. The prisoners stay in a community that does everything on their own
(washing, ironing, cooking, cleaning,…) and that has a broad offer of activities (sport and recreation, application
trainings, assertive courses,…).
We mention with this documentary that Denmark is quite consequent in the arrangement of the period of custody of
inmates based on the type of prison and offer of activities. This means that prisoners enter their arrest house, with
limited possibilities to for example sport and movement. Gradually they move on from a closed to a half open to
eventually an open prison. The possibilities of sport and recreation augment as they move one, while the number of
prisoners that live together decreases enormously.
In this documentary you can see that inmates participate in non-everyday sports like golf. On one side, golf is very
accessible for everyone in Denmark; on the other side, these prisons are next to terrains that are mostly ‘empty’ during
the day. They still guarantee that people in Denmark are very aware of the sport they choose, in the function of the
route they go through with the inmates.
In the documentary, four specific prisoners give their vision on sport and custody.
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